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Summary 
 
We propose to develop a single species Habitat Conservation Plan (HCP) for the federally listed 
endangered species, the Hine’s Emerald Dragonfly (Somatochlora hineana Williamson) that 
lives on public and private lands in northeastern Illinois.  Because of the region’s sprawling 
urban development, the greatest and perhaps only hope for recovery of the Hine’s Emerald 
Dragonfly is in habitat protected, restored, enhanced, and/or created on lands held both publicly 
and by industry.  Without a concerted effort by the HCP’s participants, regional habitat suitable 
for the Hine’s Emerald Dragonfly may continue to decrease and/or decline.  The completion of 
the HCP will provide distinct benefits:  It is intended to contribute to a means for the Hine’s 
Emerald Dragonfly population to stabilize and recover in Illinois.  It will qualify the HCP 
Participants to receive incidental take permits which will allow lawful land management 
activities and uses to continue even though limited take of Hine’s Emerald Dragonfly may occur. 
At the same time, and more importantly, it will provide all Participants and Stakeholders with 
specific guidance regarding the protection of Hine’s Emerald Dragonfly habitat.  This HCP will 
run to parallel to the current Critical Habitat determination needed for the Hine’s Emerald 
Dragonfly.  This HCP is significant in that it will most likely support several applications for 
incidental take permits, and could serve as a model for other HCP planning efforts. 
 
Need 
 
Status 
The Hine's Emerald Dragonfly is the most endangered dragonfly in the United States.  It was 
listed as state endangered in Illinois in 1991 (Illinois Administrative Code. 1992. Illinois List of 
Endangered and Threatened Fauna, 17 Illinois Administrative Code 1010.  1992. Illinois 
Register 16 (1):107), and was placed on the Federal Endangered Species List in 1995 as 
endangered (Federal Register, Vol. 60, No. 17, Rules and Regulations, p. 5267) (Source: Hine’s 
Emerald Dragonfly Recovery Plan, 2001) 
 
Range and Distribution.  
The Hine’s Emerald Dragonfly is currently known to exist in Illinois, Wisconsin, Michigan and 
Missouri.  Formerly, Hine's Emerald Dragonfly was known to breed in selected wetland habitats 
in Ohio, but has not been observed there since 1961. This species was described in 1931 from 
seven specimens collected in Logan County, Ohio. It also was recorded from Lucas and 
Williams Counties (present in Lucas Co. until 1961). Other single specimens were recorded from 
Gary, Indiana (1945), near Scottsboro, Alabama, (1978), Will County, Illinois (1983), and Door 
County, Wisconsin 1987). From 1988 to 1999, biologists surveyed 233 sites, primarily in 
Illinois, Wisconsin, Ohio, Michigan, and Missouri, to locate breeding populations and to study 



 
 

the biology and ecology of this species.  Breeding populations are now known to occur in 
northeastern Illinois near the lower Des Plaines River Valley; they also occur in Missouri, 
Wisconsin, and Michigan.  This population in the Illinois Des Plaines River Valley is thought to 
be the most genetically diverse among the four known populations of this species.  (Source: 
Hine’s Emerald Dragonfly Recovery Plan, 2001) 
 
Habitat Requirements  
The Hine’s Emerald Dragonfly is currently known to be restricted to wetland habitat 
characterized by thin soils over dolomite bedrock with marshes, seeps and sedge meadows.  Loss 
of habitat to residential and agriculture and commercial and industrial development are believed 
to be the primary reasons for the Hine’s Emerald Dragonfly’s endangered status (Source: Hine’s 
Emerald Dragonfly Recovery Plan, 2001).  In Illinois, populations of the Hine's Emerald 
Dragonflies are rare and localized.  Pressures of urbanization also have contributed to 
development of additional roads, bridges, and golf courses. The effects of urban development on 
existing ground water resources are also likely to contribute to the threat.  Species needs have 
been well documented in the recovery plan as having existing data gaps.  The focus of this 
process is to create a new model for the HCP planning process that demonstrates that industry 
and endangered species can coexist. 
 
Economic Needs 
Midwest Generation:  The continued use of the industrial rail line that traverses the Hines 
Emerald Dragonfly habitat in the Des Plaines River Valley is absolutely essential to Midwest 
Generation’s (MWGen) power plant operations.  This line brings in the coal that fuels three 
power plants, which collectively produce enough electricity to serve over 2.4 million homes.  
The total combined load of these plants represents over 20% of Midwest Generation’s total 
Illinois portfolio and is extremely important in maintaining a stable, reliable power supply for 
northern Illinois.  The use of this line may be expected to increase, over time, in order to provide 
the additional fuel needed to meet the energy demands of MWGen’s customers.  MWGen needs 
to be able to apply more standard railway maintenance practices for this rail line to ensure 
continuous safe operations, as well as minimize current and future concerns regarding possible 
impacts on Hine’s Emerald Dragonfly habitat.    
   
Commonwealth Edison (ComEd):  ComEd's transmission line, 0906, bisects Lockport prairie, 
the Hine's Emerald Dragonfly's habitat in the Des Plaines River Valley.  This line is essential to 
the transmission of electricity to customers in the local area.  This specific line is over fifty years 
old and ComEd needs to maintain its transmission rights of way to a standard that will provide 
reliable electric service.  In efforts to prevent emergency maintenance work and minimize 
current and future concerns regarding possible impacts on the Hine's Emerald Dragonfly habitat, 
routine maintenance of the transmission line and rights of way is crucial to providing electric 
service. 
 
Material Service Corporation:  MSC is an aggregate mining company operating stone quarries in 
the vicinity of Romeoville, Will County, Illinois for nearly fifty years.  MSC’s aggregate and 
support operations occupy nearly 1800 acres at this location and is one of the largest aggregate 
operations, in terms of production, in the region.  This facility is unique because it is the only 
regional aggregate production operation that can ship materials via truck, rail, and barge.  
Therefore, this facility is an important and economical aggregate source for both local and 



 
 

regional markets.  Material Service has a significant positive impact to the local economy by 
way of payroll and tax base.    The Hine’s Emerald Dragonfly is found on some of MSC's lands, 
both in areas that are not used in the mining operation and, to some extent, in areas containing 
stone reserves, reserves essential for current and future mining.  MSC will need incidental take 
permits to develop some of these reserves.   
 
Regional municipalities, including Crest Hill, Lockport, Lemont, Bolingbrook, Homer Glen, and 
Romeoville, are experiencing an increase in development and urban expansion from Chicago.  
This expansion leads to increasing resource needs that can have an affect on ecological 
characteristics of the watershed that contributes to Hine’s Emerald Dragonfly habitat.  This HCP 
would aim to bring these communities in as stakeholders in the HCP so that any future planning 
efforts would be informed by Hine’s Emerald Dragonfly objectives.  
  
The municipalities have jurisdiction over most of the tributary lands that support the springs, 
seeps and wetlands that support the Hine’s Emerald Dragonfly, their direct involvement in this 
HCP process is critical. Initial education and outreach programs provided by the US Fish and 
Wildlife Service in several of these municipalities was well received. The outreach and 
education program under this grant request is largely focused on providing the municipalities 
with demonstration projects, templates and specifications that they can handout and require of 
developers in the management of stormwater, road-deicing materials, and in making land-use 
and land planning decisions to favor rather than detract from the Hine’s Emerald Dragonfly 
habitat and hydrology 
 
The proposed HCP would be the first formalized strategy to address habitat management issues 
for the Hine’s Emerald Dragonfly.  By engaging the participation of stakeholders from industry, 
other private institutions, and public agencies, this HCP aims to provide a positive model for 
other states to demonstrate that management of the Hine’s Emerald Dragonfly habitat can 
coincide with economic and industrial goals.  Hine’s Emerald Dragonfly habitat is relegated to a 
small area in northern Illinois containing dolomite bedrock with marshes, seeps and sedge 
meadows.  The small amount of habitat highlights the need to develop a management plan that 
addresses both current and future expected industrialization, as well as the increased 
urbanization taking place in the region. 
 
HCP Planning Area 
For the purposes of this HCP, project coverage will include two areas of concern.  The Primary 
HCP Area encompasses 3,120 acres and includes Participant properties and adjacent areas that 
are mostly owned, operated, or managed by project Steering Committee (i.e. core industrial 
participants) members and Stakeholders (see Objective Section for list).  The Secondary HCP 
Area covers 22,556 acres and includes areas within the watershed that contribute to the 
hydrology or other ecological factors that may affect the Primary HCP Area (see Exhibit 1 – 
Project Location Map).   
 
Background Research: Right-of-Way Management Team  
Realizing the need for on-going work in the sensitive dragonfly area, a Right-of-Way 
Management Team (ROWMT) was formed in August 1996 to address issues related to rail line 
maintenance activities, erosion control, access arrangements and dragonfly habitat maintenance. 
 The ROWMT is comprised of the U.S. Fish and Wildlife Service (USFWS), the Illinois 



 
 

Department of Natural Resources (IDNR), the Forest Preserve District of Will County 
(FPDWC), Commonwealth Edison Company, Material Service Corporation (MSC), Midwest 
Generation, the U.S. Army Corps of Engineers (USACOE), Illinois Nature Preserves 
Commission (INPC), Corlands, the EJ&E Railroad and the Illinois State Museum.  While 
creation of this team originally stemmed from a Corps of Engineers permit requirement, the 
group has continued to meet on a strictly voluntary basis, as needed, to address issues related to 
the Hine's Emerald Dragonfly and its habitat in the Des Plaines River Valley.  All original 
ROWMT members continue to participate in these meetings, and all have contributed greatly to 
benefit the Hine’s Emerald Dragonfly and its habitat in this region.   As such, this group is an 
outstanding example of the cooperative spirit of the major stakeholders involved with the current 
HCP development effort. 
 
Some of the studies which have been conducted under the direction/oversight of this group 
include the following:    

  MSC long-term adult Hine’s Emerald Dragonfly monitoring,  
  ComEd/MSC Hydrologic/Groundwater Studies  
  ComEd/MWGen Creosote Migration Study 
  USFWS/INHS larval studies.     
 

This work would not have been completed without the cooperation and support of the ROWMT 
members.  Therefore, this group has already made a substantial contribution to the existing 
knowledge base on the Hine’s Emerald Dragonfly, which would not have been otherwise 
possible. 
 
Objective 
 
Steering Committee members and other active Participants aim to develop an HCP for the Hine’s 
Emerald Dragonfly on public and private lands where habitat exists in portions of the lower Des 
Plaines River Valley in northeastern Illinois (See Exhibit 1 – Site Map).  The HCP process is 
intended to establish positive conservation benefits for the Hine’s Emerald Dragonfly, and the 
dolomite prairie, sedge meadow, and seep ecosystems upon which this species depends.  The 
HCP will aim to benefit other sympatric species-at-risk (Exhibit 2) occurring on these lands, to 
the extent practicable.   
 
As discussed above, the current HCP group is already active in Hine’s Emerald Dragonfly 
preservation, research, and management activities and consists of a Steering Committee, Agency 
Technical Advisors, and Stakeholders.  The Steering Committee consists of three Industrial 
Participants, including MSC, MWGen, and ComEd, along with Agency Technical Advisors from 
USFWS and USACOE.  Other active Stakeholders include members from ROWMT; these 
include the Forest Preserve District of Will County, Corlands, the Illinois Nature Preserves 
Commission, the EJ&E Railroad, and the Illinois State Museum.  These groups are all currently 
active in Hine’s Emerald Dragonfly management activities and research, and are eligible to join 
the Steering Committee.  Additional Stakeholders will be sought through the HCP process (see 
Approach #1).    
 
 
 



 
 

Expected Results and Benefits 
 
This HCP seeks to meet some of the objectives outlined in the Hine’s Emerald Dragonfly 
Recovery Plan, 2001.  Through this process, the HCP Participants aim to accomplish the 
following (Note: Through the HCP process, specific numbers will be developed that will serve to 
quantify these objectives): 
 

  The HCP process is intended to establish criteria for managing habitat for the Hine’s 
Emerald Dragonfly, and the dolomite prairie, sedge meadow, and seep ecosystems upon 
which this species depends (Hine’s Emerald Dragonfly Recovery Plan, 2001: Recovery 
Task 1.3 and 2).   

 
      Better understand the complex interactions between water chemistry and ecosystem 

development in dolomite prairies, sedge meadow and seep ecosystems (Hine’s Emerald 
Dragonfly Recovery Plan, 2001: Part II, Stepdown Narrative Outline, 2.3). 

 
      Demonstrate long-term compatibility of industrial and development activities with the 

Hine’s Emerald Dragonfly (and other at-risk-species) management objectives through an 
increased understanding of the Hine’s Emerald Dragonfly’s sensitivity to environmental 
contaminants and hydrological demands. This project may serve to define a functional 
framework for similar public or private projects in the future (Hine’s Emerald Dragonfly 
Recovery Plan, 2001: Part II, Stepdown Narrative Outline, 2.3, 2.8). 

 
      Establish formally protected and managed sites, as agreed to under the HCP,where the 

Hine’s Emerald Dragonfly is more secure and protected (Hine’s Emerald Dragonfly 
Recovery Plan, 2001: Part II, Criteria for Delisting, no. 3).    

 
  Though this HCP is focused on the Hine’s Emerald Dragonfly, it will also provide 

positive collateral benefits for other species-at-risk which coexist on public and private 
lands in the same spatial context with the Hine’s Emerald Dragonfly (Exhibit 2).  

 
  Launch an HCP that is approved by USFWS and incidental take permits are received by 

participants (Hine’s Emerald Dragonfly Recovery Plan, 2001: Conservation Measures, 
p.23). 

 
  Launch an aggressive and successful education and outreach program with the 

municipalities in the watershed recharge zone (Hine’s Emerald Dragonfly Recovery 
Plan, Recovery Tasks, Conduct and Information Education Program - Step 5). 

 
  Fill in principal knowledge gaps with new data and data synthesis (Hine’s Emerald 

Dragonfly Recovery Plan, 2001: Conduct Studies, Task 2). 
 

  Provide new model for HCPs demonstrating that industry and urban development can 
coexist with endangered species such as the Hine’s Emerald Dragonfly.  The model will 
include a “Roadmap” that outlines a process that can be replicated elsewhere in other 
geographies with this species. 

 



 
 

  Simultaneously address Federal and State incidental take process and Clean Water Act 
(Section 404) processes (Hine’s Emerald Dragonfly Recovery Plan, 2001: Conservation 
Measures, p.23). 

 
Approach   
 
During the anticipated three-year grant period, from October 2005 through September 2008, the 
following general tasks will be accomplished: 
 
1.  Working Relationships and Cooperation 
Under IDNR guidance, the Steering Committee (defined above) will seek to establish working 
relationships with the following list of Potential Participants to promote the exchange of 
information, data, and technical expertise. These Participants will also discuss common issues 
and concerns as they relate to the development and implementation of the HCP. 
 

Current Participants 
(Including ROWMT 

Members) Potential Participants Agency Technical Advisors 
Forest Preserve District of 

Will County Balmoral Pastoral Center U.S. Fish and Wildlife Service 

Commonwealth Edison Chicago Wilderness 
Illinois Department of Natural 

Resources 
Material Service Corporation City of Crest Hill U.S. Army Corps of Engineers 

Midwest Generation City of Lockport   
Illinois Nature Preserves 

Commission 
College View Homeowners 

Association   

Corlands 
Illinois Department of 

Corrections   

EJ&E Railroad 
Illinois Department of 

Transportation   

Illinois State Museum 
Illinois Environmental 

Protection Agency   

  
Illinois Natural History 

Survey   
  Joliet Port Authority   
  Lewis University   
  Lewis University Airport   

  
Lockport Township Park 

District   

  
Lower Des Plaines River 
Ecosystem Partnership   

  

Metropolitan Water 
Reclamation District of 

Greater Chicago   

  
Village of Homer Glen 

Village of Lemont   
  Village of Romeoville   

  
Will County Department of 

Environment   



 
 

2.  Data Gathering, Data Gap Definition, and Participant Process 
Through the working relationship and consensus building process, the HCP Team, including the 
Steering Committee and Stakeholders, will identify available data about the Hine’s dragonfly 
and its habitat, and the mechanisms necessary to obtain such data.  At the same time, the Team 
will identify additional data gaps.  (Some known data gaps include 1) the impacts of urbanization 
on hydrology and water quality in Hine’s Emerald Dragonfly habitats, 2) definition of 
groundwater recharge area to support habitat, 3) site-specific population viability analysis, and 
4) the potential for population enhancement though ecological restoration.).  Once data and data 
gaps are identified, they will be analyzed and discussed in a summary report outlining the type 
and quality of information.  We will then determine actions concerning further study needs.   
Some of the data gaps identified will be addressed by efforts of HCP participants to better inform 
the HCP process.   
 
Product: Data summary and gap analysis. 
 
3.  Definition of Incidental Take Circumstances by Participant, on each Parcel 
We will identify the potential for any incidental take by HCP Participants by outlining expected 
and future land use activities that could result in direct or indirect impacts on Hine’s Emerald 
Dragonfly habitat.  We will prepare a map of potential incidental take, and summarize the 
estimated overall impact of these activities in a summary report.   

  
4.  Conservation and Habitat Protection Planning Process 
Each  participant will provide the following:   

  An assessment of baseline habitat conditions on parcels owned or managed by that 
participant.    

     
  Maps and plans for habitat protection, identifying buffer and core areas.  

 
 
  Ecological restoration maps and/or plans that define specific activities and anticipated 

outcomes. 
 
  For Steering Committee members, zones of potential incidental take will be mapped 

and identified.  
 

  All Steering Committee Members will participate in a series of “Conservation 
Planning Workshop Process” meetings where the HCP group will prepare a 
conceptual plan for conservation, protection, and/or restoration of lands within the 
geographic boundary.  This Workshop would focus on compensation (mitigation) for 
the incidental take that may be associated with continued regional development in the 
tributary watersheds, and the alternative strategies for larger scale compensation 
needs that may be necessary to best support recovery of the Hine’s Emerald 
Dragonfly. 

 
 
  The HCP process is intended to establish criteria for managing habitat for the Hine’s 

Emerald Dragonfly, and the dolomite prairie, sedge meadow, and seep ecosystems 



 
 

upon which this species depends (HCP Recovery Plan, 2001: Recovery Task 1.3 and 
2).   

 
  Develop information concerning interactions between water chemistry and ecosystem 

development in dolomite prairies, sedge meadow and seep ecosystems. 
 

 
  Establish formally protected and managed sites, as agreed to under the HCP, where 

the Hine’s Emerald Dragonfly is more secure and protected  
 
  Though this HCP is focused on the Hine’s Emerald Dragonfly, it will also identify 

positive collateral benefits for other species-at-risk which coexist within the project 
scope.  

 
Product: Map and “Roadmap” conservation strategies and other supporting documentation. 
 
5.  Analysis of Projected Benefits of Conservation Planning Process and Incidental Take 
After conservation plans are in place, the Participants will critically review the conservation 
efforts and levels of success, in addition to analyzing incidental take forecasts, to assess the 
success of the efforts made as part of the HCP.  Outside review by Agency Partners will also be 
sought, feasibility and planning gaps will be identified, and consensus will be sought from each 
HCP Steering Committee member.   
 
Affirm the summary report document on draft HCP goals, criteria, important habitat and 
populations for each species and test whether the conservation, protection and/or restoration 
program appears to accomplish the basic requirements of the HCP planning process and recovery 
plan needs for Hine’s Emerald Dragonfly.  Affirm and adjust the summary report commitments 
to the HCP planning process, with the financial and time commitments anticipated to be required 
of each participant for a successful HCP program. 
 
Product:  Summary Report that will be incorporated into the HCP. 
 
6. Complete NEPA documentation   
Hire, coordinate, and oversee a contractor to develop documents to ensure compliance with 
National Environmental Policy Act (NEPA) requirements.  Completed NEPA documentation 
will be included in the incidental take permit application package submitted to USFWS for 
agency approval. 
 
Product: Complete NEPA packet. 
 
7. Education and Outreach 
Beyond the conservation commitments and work anticipated to develop from this HCP process 
on the participant properties with known Hine’s Emerald Dragonfly importance, education and 
outreach will provide the greatest additional benefit for recovery of this HED sub-population.  
Educating others about the Hine’s Emerald Dragonfly and its habitat requirements would likely 
garner community support which will help insure the long-term protection of the species. The 
education and outreach will focus on 1) Education of municipalities, developers and private 



 
 

landowners that influence land uses and stormwater management decisions in lands tributary to 
the surface and ground water resources for the springs and seeps that support existing and 
potentially recoverable  Hine’s Emerald Dragonfly habitat. 2) Establishing a template 
"TOOLBOX " for alternative stormwater management for the municipalities to provide to 
developers and homeowners to improve ground water recharge and both surface and ground 
water quality tributary to Hine’s Emerald Dragonfly habitats, 3) Establishment of a 
demonstration project where the " TOOLBOX " stormwater management best management 
practices can be viewed, and 4) Possible establishment of a communication forum and 
educational event workshop series to train/education local municipality staff, developers and 
design professionals in the use of the " TOOLBOX " template for alternative stormwater 
management. 
 
The proposed educational and outreach tasks continues a program that was conducted a few 
years ago in the municipalities of Romeoville and Crest Hill by the U.S. Fish and Wildlife 
Service to affect the use of stormwater best management practices. Relationships have been 
established within these communities to allow for this educational and outreach program to be 
continued. The communities are very receptive to working with this program and understand the 
benefits of the following products. 
 
Products: 
1) Brochure and Fact Sheet. 
2) “TOOLBOX” for Stormwater Best Management Practices (BMPs) for new developments and  
    retrofit opportunities, eg.) Rain gardens, bioswales, permeable pavement, etc. 
3) Possible demonstration project(s) where BMP's are installed (e.g. rain gardens, conversion of  
    mowed swale bioswale planted in native plants, reduced use of de-icing salt and use of  
    alternatives, etc) 
4) Create a workshop series to disperse the Brochure, fact sheet, demonstration project  
    information, etc. 
 
8. HCP Plan Completion and Review 
The HCP Team will draft the HCP document, pooling resources and prior summary reports and 
graphics prepared during the HCP planning steps. It is likely that several drafts and several 
meetings will be required during this process. Agency Technical Advisros and HCP 
Stakeholders will engage in an on-going processing and review of the HCP plan until a final 
draft is completed.  Once the HCP document is prepared, we will engage in a final review of the 
HCP document prior to public presentation and public notice. 
 
Product: Completed Habitat Conservation Plan 
 
 
 
 
 
 
 
 
 



 
 

Tentative Schedule for Activities 
Task Schedule 

Road Map for Habitat Conservation Planning: Project 
Definition 9/05 to 4/06 
Partnership Building and cooperation Capacity Building 9/05 to 4/06 
Data Gathering, Data Gap Definition, and Participant Process  9/05 to 7/06 
Definition of Incidental Take Circumstances by Participant, 
on each Parcel  9/05 to 7/06 
Conservation and Habitat Protection Planning Process  12/05 to 1/07 
Analysis of Projected Benefits of Conservation Planning 
Process and Incidental Take Scenario 12/05 to 1/07 
Drafting the HCP and NEPA Documents 12/05 to 1/07 
Team Review of the HCP and NEPA documentation 12/05 to 1/07 
Public Presentations/Outreach of the HCP and NEPA 12/05 to 1/07 
Development of Joint Public Notice between Corps of 
Engineers and ISFWS, and IDNR 12/05 to 1/07 
HCP Plan Refinement and NEPA 12/05 to 1/07 
Publish HCP 6/08 to 12/08 
Outreach and Education 2005 - 2008 

 
Yearly Schedule 
The following is a breakdown of possible annual activities. 
 
Year One 
Prepare Roadmap for Site-Specific HCP Process  
Building Working Relationships and Cooperation 
Data Gathering, Perform Data Gap Definition, and Participant Process  
Define Incidental Take Circumstances by Participant and Parcel  
Perform Field Studies and Analysis 
Begin Public Outreach  
 
Year Two  
Perform Field Studies and Analysis  
Continue to develop participant-specific HCPs 
Analyze Projected Benefits of Conservation Planning Process and Incidental Take Scenario 
Draft, Review and Refine HCP 
 
Year Three  
Perform Field Studies and Analysis 
Complete NEPA, HCP documents and submit to USFWS 
Plan implementation process for HCP management practices and monitoring 
 
Location 
 
Activities outlined in this HCP proposal will directly benefit areas of Hine’s Emerald Dragonfly 
habitat in portions of Illinois.  This HCP has the potential to benefit more than 6 other state listed 



 
 

or special-concern species which also use similar portions of dolomite bedrock with marshes, 
seeps and sedge meadows (Exhibit 2).   
 
Because this grant proposal covers planning and document preparation efforts, much of the work 
will be conducted in an office setting, in and around the Chicago area at various Partnership 
offices. 
 
Project Budget and Grant Request 
 
The total budget for this project is estimated to be $1,208,262.90.  The HCP Steering Committee 
members are prepared to provide Match funds in the amount of $838,100.00, or 300% of the 
total requested HCP grant funding of $370,162.90 (see Commitment Letters, Exhibit 3).  
Therefore, we respectfully request $370,162.90. 
 
Of the total project budget, the following summarizes the key elements into functional 
categories.  Specifically, the expenditures and reasons for the requested funds from the project 
Budget are as follows: 
 
1) Match: 
A combined total of $838,100.00 dollars are being provided as in-kind match by the industry 
participants. Approximately $400,000.00 dollars of this is in-kind funding for studying and 
reporting on the identified primary, known data gaps related to this subpopulation of Hine’s 
Emerald Dragonfly. The additional $438,100.00 in-kind contribution is to support staff and 
consultant time throughout the HCP process.  This Match is equal to ~300% of the total 
requested HCP grant funding. 
 
As match, the Industry group is providing various new and ongoing Hine’s Emerald Dragonfly 
field surveys, hydrology engineering investigations, restoration demonstration test plots, 
establishment of effective routine railway and power line maintenance, and the support for their 
staff and consultant participation in the HCP process. 
 
Requested Funds from the HCP Planning Grant: 
 
1)  Synthesis and Planning Process and HCP drafting and finalization: 
A combined total of $160,000.00 is requested through this grant to synthesize the myriad of 
various existing data available from the different agencies, industry participants, municipalities, 
and then to use these combined data sets and maps in the HCP planning process to draft and 
finalize the HCP plan. Synthesis money is requested because no single comprehensive 
assimilations of the data have been done to date and this is necessary for producing the HCP 
plan. 
 
2)  Outreach and Education: 
A total of $100,810.00 is requested for Outreach and Education. This money will be used to 
create the products listed elsewhere in this proposal with cooperating key municipalities (who 
have jurisdiction over tributary watershed recharge areas).  This money is requested to leverage 
municipal involvement (approximately $40,000.00) in the HCP process, and importantly to 
create real changes in the stormwater management programs and other direct and indirect 



 
 

impacts to Hine’s Emerald Dragonfly from the municipalities exercising their jurisdiction in land 
use permitting within the tributary watershed of the Hine’s Emerald Dragonfly habitat. 
  
3)  Contract and Process Administration: 
A total of $44,245.00 is for the Illinois Department of Natural Resources for contract and 
process administration of this 3-year HCP process. 
 
4)  Expenses: 
Expenses for report duplication, meeting room space rentals, phone conferencing, data 
duplication and sharing, team lodging during visits to Springfield, IL, among numerous other 
incidentals over the 3-year HCP planning period will cost $65,107.00. 
 
5)  Summary: 
The total HCP grant request of $370,162.90 equals the sum of the requested funds under items 2-
4 above. The Industry match is $838,100.00 dollars, which is ~~300% of the total requested 
HCP grant funding.  
 
Summary Table 

CALCULATION OF MATCH AND GRANT REQUEST Total Match 
Requested 
Funding % match  

MSC  $588,780.00 $120,000.00  
MWGen, ComEd $249,320.00 $40,000.00  
Municipal Participants  $41,310.00  
Grant Administration   $45,000.00  
Education and Outreach  $58,745.00  
Expenses   $65,107.90  
TOTALS $838,100.00 $370,162.90 306.36% 
    
Note:  HCP Participants are prepared to provide match equal to ~300% of total 
requested HCP grant funding.  
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Exhibit 1: 
Project Location Map 



 
 



 
 

Exhibit 2: 
Other Species-at-Risk  

Observed in Association with  
Occupied Hine’s Emerald Dragonfly Sites 

 
All species listed are either protected under the Illinois Endangered Species Conservation 
Act or are otherwise considered species of special concern within habitats where Hine’s 
Emerald Dragonfly are known to reproduce, including dolomite prairie, sedge meadow, 
and marsh seepage areas in the Des Plaines River basin in northern Illinois.  Management 
actions developed for this HCP will be designed to benefit these species, to the extent 
possible, by protecting, enhancing, or restoring the ecosystems upon with these species 
depend.   
 
Note: Species that are known to exist in the referenced project area are highlighted in 
yellow.



 
 

 



 
 



 
 



 
 



 
 



 
 



 
 



 
 

Exhibit 3: 
Commitment Letters 



 
 



 
 



 
 

 



 
 

 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


